Strategic Agility

With change becoming a constant rather than an exception, leaders need more
than just a vision. Strategic agility is about staying ahead of the curve, embracing
change, and making informed decisions even when the path is uncertain.

The ability to pivot and innovate is crucial for both immediate success and long-
term growth. By mastering strategic skills, leaders can drive progress, inspire
confidence and guide their teams through disruption with clarity and purpose.

Training Goals N\

e Introduction to the key principles of strategic decision-making
e Differentiating ‘good’ vs ‘bad’ strategies
e Systematic approach for leading change in a multi-stakeholder context

e 70% hands-on application of all phases of strategic decision-making in

K the ‘Strategy Simulator Game’ with interactive team work

Participants )
The training is aimed at leaders who are interested in acquiring a robust

skillset for navigating challenges, identifying new opportunities and aligning

their teams to shifting goals with ease when stakes are high.

\_

Format N
e In-person at your company location or offsite

e 'Y2-1day

e 6 - 15 participants / course

.

Let’s connect & discuss how to activate it for your team!


https://www.trivium-ceu.international/connect
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