Crivium

the meeting of minds

RISE: Leadership Lab

High-performing teams grow from trust, clarity and an environment where people
feel safe to contribute and challenge ideas. In this program we are building strong
participatory leadership skills that motivate commitment & accountability.

Participants are equipped with an effective leadership toolbox that enables them
to cultivate psychologically safe environments, handle feedback & conflicts with
skill and ease and navigate through demanding challenges with strategic agility.

Training Goals

Participants

Format

~

e Chacteristics of high-performance team cultures & psychological safety
e Polarity Intelligence for mediating conflicts and establishing effective
feedback practices within and across teams

e Strategic thinking toolbox & practice in the ‘strategy simulator game’

Ko Future-oriented leadership mindset & tools for being a coach + facilitator

\

The training is aimed at leaders, who believe in the power of participatory

leadership, and who want to activate it either in newly formed teams or

drive change and renew ways of working in an established context.

\_

e In-person at your company location or offsite
e 1 -2 days with flexible module selection based on company needs

e 8 - 15 participants / course

.

Let’s connect & discuss how to activate it for your team!



https://www.trivium-ceu.international/connect
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