Polartiy Intelligence

In a world full of uncertainty many teams are finding themselves stuck in complex
situations with paradoxical issues. Polarities are seemingly opposite pairs of
values or points of views that impact our decision-making process.

Through the mastery of Polarity Thinking we enable teams to develop a strong
Both-And-Mindset and to leverage the paradoxical energy of contradictions
wisely for achieving their goals with a sustainable long-term impact.

Training Goals e Introduction to the Polarity Intelligence philosophy \

e Uncovering of key polarities in the own business context
e Using Polarity Intelligence tools for conflict resolution to find common

ground when stakes are high

e Handling of inner leadership conflicts through Polarity Thinking

Participants The training is available for three audience groups with different focus I
e Executive & Leadership Teams - Decision-making in Uncertainty

e Managers & Senior Leaders - Leadership Competencies

Individual Contributors - Conflict Management

(o

Format e In-person at your company location or offsite

e 1/2-1day

e 10 - 15 participants / course

Let’s connect & discuss how to activate it for your team!


https://www.trivium-ceu.international/connect

