
● In-person at your company location or offsite 

● 1/2 day

● 6 - 15 participants / course

Healthy Feedback Culture
Regular feedback within the team plays a mission-critical role in avoiding 
mis-understandings, resolving conflicts and communicating personal needs and 
desires in a targeted manner.

An empathetic communication style and a set of powerful tools for giving and 
receiving feedback in an open and collaborative way are the key success factors 
for team growth and shared learning in any organization.

Training Goals ● Relevance of feedback in a high-performance team culture

● Key characteristica of high-quality feedback

● Power-Toolbox for balancing openness & empathy for feedback givers

● Dealing with reaction behaviours related to development feedback

● Establishing a sustainable feedback culture within and across teams

Participants The training is aimed at individual contributors and team leaders across all 

levels, who believe in learning and growing through open and robust 

dialuges in a psychological safe space.

Format

Let’s connect & discuss how to activate it for your team!

https://www.trivium-ceu.international/connect

