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Crucial Conversations

Differences of opinion, rejection of change and working methods that deviate
from the expected norm are among the most common challenges that managers
have to face in critical employee conversations.

It is important to address issues timely and in an open manner, neutralise
emotions and create a shared perspective in an empathetic dialogue that enables
agreement on specific changes.

Training Goals , , N
e Mental and fact-based preparation for challenging conversations in the

context of performance reviews & change management
e Application of simple tools to safely manage emotional situations and

uncover the real root causes behind the visible problem

Ko Creating a mutual understanding & a positive environment for change

Participants N
The training is aimed at individual contributors and team leaders across all

levels, who believe in learning and growing through open and robust

dialuges in a psychological safe space.
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Format _ _ N
e In-person at your company location or offsite

e 1/2 day

e 6 - 12 participants / course
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Let’s connect & discuss how to activate it for your team!



https://www.trivium-ceu.international/connect
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